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Mission
Provide members with
regular and fast track
information, comment
and analysis on matters
relating to the broad
work of directors in
Jersey;
offer a variety of
forums for directors to
discuss, debate and
share information by
establishing regular
meetings, networking,
CPD sessions and JADO
web-based discussion
forums; and
in pursuit of these
goals:- become a
representative body on
local matters that relate
to the work of directors
in Jersey, be they
legislative, regulatory or
economic.

by
Mark McNicholas

“Thank goodness for the good
souls, that make life better” Starsailor
Two events influenced the theme for this, the final,
edition of Quorum.
Firstly, my eldest lad, Joe, asked me to assist him in
the proof reading of his dissertation for his finals in
Economics which was on the subject of the affects
that the Tory government’s austerity programme
had had on the Third Sector in the U.K. in general
and the city of Nottingham in particular.
The second related to the widely publicised
allegations made by an ex Prime Minister
(Labour) and a very recent ex Chancellor of the
Exchequer (Tory) about the links between those
who are investing billions on the U.K. economy
tanking after a no deal Brexit and those who are
responsible for steering government policy. Whilst
these allegations were largely unsubstantiated it
just goes to show that one man’s future economic
hardship and life at the local food bank is another
mans new Lamborghini.
No matter what one’s position on Brexit, it has
certainly cultivated a climate of uncertainty and
economic uncertainty is a big issue (no pun
intended) for charities at present. It is expected
that the impact on the U.K. economy may affect
charitable giving in the future due to the fact that
many are expecting wages to decline in real terms
which will in turn reduce disposable income and
individual giving.
It has been hypothesised that as the nation’s
disposable income shrinks, so will their leisure
time and capacity to support charities on a
voluntary basis. This is likely to reduce resource
in areas which are traditionally under resourced
and limit the skilled expertise available from board
members who may be under increased pressure
from their day jobs.

The first two articles are structured in a Q&A
format. I was delighted that both Jason Wyse
at Silkworth Lodge and Beth Moore at Jersey
Recovery College gave up their time to complete
these. I hope that you all gain a useful insight into
the work that both charities do, how they organise
themselves to ensure that their strategic goals are
met, how they interact with both the Government
of Jersey and the private sector and the challenges
that they both face in order to assist those who
they aim to best serve.
Our third article is from Wendy Holley at JTC.
Wendy’s article also follows a Q&A format
and highlights how Corporate and Social
Responsibility (CSR) has become a key feature
of many prominent players in the private sector.
Wendy’s insight into this is particularly interesting
and I think reflects on the past decade where CSR
may have once focused more on “social activities”
such as beach - cleans to introducing programmes
to focus on the mental health of staff members.
Both are, in my opinion, equally worthwhile but
I think demonstrate how attitudes to CSR have
developed over time.
We also have photos from the Summer Drinks
reception held at the Museum (which seems like
the dim and distant past now that autumn is now
in full swing) so this should give you a taste of
nostalgia for blue skies, summer frocks, alfresco
dining and worrying about sunburn. Thanks to
Kay’s photography, Matt and Adam for the music
and the staff at Tiffin for the excellent service.
So as I mentioned at the outset, this is the final
edition of Quorum. The Committee decided that
after five years of me plucking out obscure lyrics
from noted musicians it was time to embrace
all things digital and provide articles and sector
updates via the website. I do recall that the first
edition I “ procured” used a line from Bob Dylan’s
The Times They are a Changing so there you have
it - the chickens have finally come home to roost!!
I would like to thank all those who have contributed
to Quorum over the past five years and of course
to Scott Graphics for all their assistance in getting
each edition to print.

We help rebuild lives
& families devastated
by substance misuse

Q & A with

Jason Wyse

Silkworth Lodge

What is the history of your
organisation? When was it
founded? Have there been any
major milestones such as mergers,
changes in direction since the
organisation was established?
The Charity ‘Families In Recovery Trust’ was
originally formed and registered in 1994 as
an organisation giving support to individuals
and their families who suffered with the
illness of drug/alcohol addiction. This was
achieved by providing counselling and
financial support for residential treatment,
as there was no treatment facility in the
island at that point. The ultimate aim was
to provide support and advice for individuals
that at that time were often considered the
lower end of society, access to something
that could potentially give them and their
families long term recovery.
There have been some major milestones
since 1994 that have effectively made
Silkworth the centre of excellence that it
is today and an excellent example to the
UK and Europe on how treatment facilities
should be run.
In 2002, the charity opened the islands
first residential treatment facility ( Silkworth
Lodge ) that was to be run on a charitable
basis ensuring that anyone who had a desire
for abstinence was able to gain access to
a residential treatment facility, no matter
whether they had the finances to support it
or not. Silkworth has never denied anyone
access to treatment on the basis of their
inability to pay, this is something which
remains to this day very unique in the
addiction treatment field.
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In 2008 , the charity group took on additional
premises in order to provide secondary care
accommodation for those individuals that
graduated from the programme at Silkworth
Lodge in order to assist those individuals
with long term recovery.
In 2015, the charity launched a ‘family
Programme’ for anyone within our
community to access if they had a loved one
or someone close to them that suffers with
the illness of drug/alcohol addiction. This
was the first of its kind in the island.
In 2016, the charity launched a new
community based initiative to support
islanders who had a desire to stop
drinking or using drugs to become part of
a recovery community through the charity
Groups Recovery Day Programme, which
operates as a drop in service offering , yoga,
meditation, art groups, support Groups
and a safe environment to relax and have a
coffee or read a book etc.
In 2018 the charity launched a ground
breaking programme (Silkworms) for
Children aged 7 years to 12 years and the
first of its kind in the whole of United Kingdom
and something that has made huge impact
to young people in the island that have a
parent or older sibbling that suffers with the
illness of drug/alcohol addiction.

How big is your organisation?
How many employees? What is
your annual budget?
We employ 16 staff and 4 professional
consultants across the whole charity group
delivering the range of services that we offer.
Its cost in the region of £600k per annum to
run all of these services.

74% of patients completing
treatment remained clean of drugs

What are your organisations
strategic goals?
It is important that as an organisation our
strategy remains at the for front of everything
that we do and that we do not sit back and
rest on our laurels. In this field we must be
continually aware of industry standards and
what challenges we are likely to face into
the future. We have developed and continue
to develop our services around supporting
young people and this forms an important
part of our strategic goals. We also plan
to further develop our initiative to growing
the recovery community here in Jersey
and would hope to open or be part of a
consortium to open an alcohol free bar/cafe
restaurant in the island as well as opening a
social enterprise coffee shop/cafe.

Who benefits from the
organisations services? How do
you evaluate and measure your
services / success?
The community indirectly as a whole benefits
from our services, as when an alcoholic/
addict gets clean and sober, their input to the
community can be so much more. Directly,
the alcoholism/addict and their families
benefit from our services. We measure our
services by feedback questionnaires but
just as important because Jersey is such a
small place, we have the added advantage
of being able to keep an active track on
outcomes because we tend to know how
people that have accessed our services are
actually doing, whether it be maintaining
their sobriety, struggling or indeed relapse.

83% of patients completing treatment
remained abstinent from alcohol

How is your organisation
governed? Is there a Board and
leadership team? Who is on your
board of directors? In what ways to
board members contribute to the
organisation?
We are registered under the ‘Care Home
Registration law’ as well as being registered
under the Charities law (application in
process). The Charity is led by a board of
Trustees who all offer an independent skills
that you would associate with running any
business. We are a charity but we have
to run with business strategy, logic and
thinking in order to be successful. Beneath
the board of Trustees we have a small SMT
which consists of myself as CEO, Treatment
Director and House Manager

How is the organisations work
communicated to the public and
donors?
The Charity has quite a public profile and
is regularly participating in public events
as well as providing professional evidence
based opinions on issues around the misuse
of drink and rugs. We hold an annual open
evening event where we invite Corporate
supporters, Government officials and
general supporters of our work. We also
write articles for various local publications.

How does your organisation
collaborate with the private sector?
We offer a number of bespoke workshops
to the Private Sector around Drug and/
or alcohol addiction. We also provide
professional support to employers who may
have a staff member that is struggling with
addiction.

How does your organisation work
with the States of Jersey? In what
ways do Government policy
impact upon your organisation
achieving its goals?
We have a collaborative working relationship
with Government, in particular, Health
& Community Services who we have a
service level agreement with. Jersey as
a jurisdiction is a great example on how
successful collaboration can be between
Government and the Voluntary Sector. Our
Government is aware that there are services
that are best done outside of Government,
however services that Government should
financial support, which they ultimately do
through commissioning and Service Level
Agreements. Silkworth offers a range of
services that are not all necessarily part
government funded, however the financial
input that is received makes it so much easier
for us to expand and provide the community
with the range of services that we provide.

What are the gray areas and
complexities of completing the
organisations works?
Addiction Treatment is a very specialised area
and not an area where just anyone get ‘take
up a job’. You have to have a connection
to the illness in order to get the best results.
Recruitment is always something that we
struggle with as it is not easy to recruit the
right people with the required expertise.
Delivering services is something that comes
quite easy to us because all of our staff have
a passion for working for the organisation,
‘It’s more than just a job’. As a charity in
a small island that has a huge voluntary
sector, we are always going to be struggling
to secure funding however when you believe
in something enough, the right thing usually
happens.

Three things that you would
change that would improve the
effectiveness of your organisation
achieving its goals?
• Longer term Government Funding
(minimum 3 years)
• A stronger emphasis on Education within
schools in the area of drug/alcohol
addiction
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Corporate Social
Responsibility

Q & A with

Wendy Holley

In no small way we have adopted methods
for our employees to have their say, whether
that is by virtue of proposing a charity
or initiative or by sponsoring a personal
challenge. This is positively encouraged
as we see this as a partnering (and a selfeducation) approach with our people.

JTC Group

The concept of Corporate Social
Responsibility (CSR) has been in
existence for a decades. However,
in today’s environmentally and
socially conscious world, the focus
on how businesses give back to
society is higher than ever before.
We spoke to Wendy Holley, the
Chief Operating Officer of JTC
Group about why CSR is important
to JTC, the challenges faced in
implementing a consistent policy
and how she sees this space
developing over the next decade.
How has JTC’s CSR policy
developed over time and why
do you think it is important for
businesses to invest in this area?
JTC has experienced significant growth over
the last decade and the importance
that institutional investors, clients
and other stakeholders place upon
CSR has increased over the same
period. This has led to notable
changes to our CSR policy. Of course
generally speaking the focus has
been environmental, philanthropic,
business ethics and economic
responsibility but “how” the
business balances out where
best to place this focus has
evolved. Certainly our history
has changed given our local to
global landscape and thus the
scope of needs has extended
as part the extension of our
jurisdictional reach.
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Have you faced any challenges in
implementing a consistent CSR
policy over the 18 jurisdictions that
are part of JTC Group?
Of course a balance needs to be struck
between what we can do to create maximum
impact while ensuring no (or minimal) impact
to business as usual and client service.
Some of our efforts are about “giving time”
and in a competitive organization this is a
consideration.
Understanding our client
needs and focusing on commerciality
alongside business ethics does mean each
client take on tests our ethics – and so it
should.
This also plays out in our workforce. Having
the right people first and ensuring their
wellbeing and career opportunities within a
shared ownership model gives opportunities
for the next level of executives that believe
in the importance of our culture. This takes
effort!
We’re a people business and making sure
that all jurisdictions benefit from a consistent

approach while focusing on CSR priorities
takes a commitment of time. We don’t like
policy for policy’s sake “we say it and do it”,
that puts greater dependence on a number
of people to make it happen.

Were you required to make any
changed following the admission
of JTC Group on to the London
Stock Exchange?
Our CSR focus has been consistently
important – before and after listing.
We can always do more of course and that
remains the ongoing focus.
Interestingly investors want to hear about
our DNA and, in part, that captures CSR
from an ESG (Environmental, Social and
Governance) perspective.
Rather than being a specific requirement
investors need to be reassured that as an
aside from the importance of our numbers
we are a well-run and well-governed
organization that finds ways to give back to
society.

Finally, how do you think CSR will
develop over the next 10 years?
Undoubtedly the environment and how we
all play our part in reversing climate change
will continue to increase in focus.
I fully expect that the next generation
(so-called ‘Generation Z’) who will
become (or already are) our graduates
and trainees will challenge
issues of global poverty and
hunger,
the
environment
and human rights possibly
in ways we haven’t seen
before.
Empowering people
to help make a difference will
not be about policy but about
necessity.
Regulation may well follow and
early adopters and promoters of
CSR won’t feel the impact if they are
ahead of the game.

JADO Summer Reception 2019

Jonathan delivers his inaugural speech as JADO Chair

Soulful music was provided by Joe and Adam

Members enjoying long cold drinks in the summer sunshine

Dawn Dimond and Vernon Breese

Rob Lucas, Mark Chambers and Jonathan Freeman

Mark Watson, Mark McNicholas and Adrian Galvin

Louise Cram and Shelley Kendrick

The Maskell sisters, Ruth and Aimee
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Using education to
move beyond mental
health difficulties
Q & A with

Beth Moore

Jersey Recovery
College

What is the history of your
organisation? When was it
founded? Have there been any
major milestones such as mergers,
changes in direction since the
organisation was established?
The concept of Jersey Recovery College
(JRC) came from the Mental Health Strategy
for Jersey 2016 – 2020. The strategy
recognised a shortfall in recovery-focused
local mental health services and a recovery
college was identified as the best vehicle to
address this.
Recovery colleges are international models
of best practice. They deliver education
to support individual recovery, those
supporting a loved one’s mental health
and those who work within mental health.
Recovery Colleges influence change through
enhancing knowledge and modelling a way
of working called co-production, which
involves mental health professionals and
those with lived experience of poor mental
health working together as equals to deliver
the service.
Jersey Employment Trust agreed to host
the development of JRC in 2016. The
project team invited the public to design the
service and over 130 individuals contributed
to shaping the college we have today.
The community decided everything from
organisational structure to role descriptions
to IT systems.
On 1st January 2017 JRC launched as an
independent organisation delivering free
education to our community on mental
health, wellbeing, recovery and life skills.
Every course we deliver is done so in
partnership between a professional in the
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subject matter – this is often a mental health
professional, but can also be an artist or
mindfulness practitioner depending on the
course – and someone with lived experience
of the impact of mental illness, this role is
called the Peer Trainer. The professional
donates their time to JRC, the Peer Trainer
is employed by JRC.

How big is your organisation? How
many employees? What is your
annual budget?
JRC currently has 9 employees (3.5 FTEs).
By the end of this year, this will increase
to 13 employees (4 FTEs). Our employees
are supported by a team of 15 dedicated
volunteers who help deliver training, support
awareness and fundraising efforts. Over 600
students have accessed the service since
we opened.
Our current annual budget is £185,000. This
will increase in 2020 as we look to establish
our own training base. We currently work to
a hub and spoke model administering the
college from our base on Broad Street and
delivering training from community locations.
We are outgrowing this model now and need
to invest in a training premises to support
the sustainability of the service.

What are your organisations
strategic goals?
JRC aims to be the Island’s champion
mental health service for recovery and
co-production and to do this we must
continue to have positive relationships with
government, statutory services and our local
community.
We are a warm, inclusive and supportive
service for our students and empower them
to have the most meaningful lives possible.
We invite our students and local community
to continuously help us to shape our service
to ensure our service is what our community
needs us to be.
Most of our workforce has experience of
mental illness, therefore, being a best-

practice mentally healthy employer is critical
to our success. We want to tackle stigma
and help other organisations become the
best employers they can be. JRC has a
commitment to ensuring we never put
undue pressure on our staff and we factor
in additional capacity to absorb absences.
JRC prioritises sustainability before growth,
we will not commit to growth until with have
the adequate amount of capacity to do so.
Our courses will continue to be of the
highest quality and our curriculum will reflect
the great variety of tools and techniques
that support recovery. Our curriculum will
be requested and programmed by the
community we serve.
JRC is dedicated to transparency and
good governance. Our Board and senior
management work to Nolan’s Seven
Principles of Public Life.

Who benefits from the
organisations services ? How do
you evaluate and measure your
services / success?
JRC courses are free to any adult
experiencing a mental health difficulty,
their loved ones and anyone who supports
someone’s mental health at work. Over half
our students identify as having a mental
health difficulty. The courses we run are
free to attend and the application process
is similar to signing up for a course at
Highlands. We aim to be an educational as
opposed a clinical experience.
Our success is measured by student
evaluations which are completed and
collected at the end of every course. Our
satisfaction and positive impact rates have
never dropped below 90%. We also hold an
annual strategy workshop where we invite
students, clinicians, volunteers and staff to
reflect on the service and where we should
be focusing our energy.

How is your organisation governed?
Is there a Board and leadership
team? Who is on your board
of directors? In what ways to
board members contribute to the
organisation?
JRC is a company ltd by guarantee with notfor-profit and charitable status. We have five
Members who each guarantee the company
and nine Directors.
Our Members include James Le Feuvre,
Executive Director for Mind Jersey; Jocelyn
Butterworth, Executive Officer for Jersey
Employment Trust; Lorna Pirozollo, Ports of
Jersey; Hannah Medder and Louise Ogilvie
from Adult Mental Health Services.
Our Board of Directors is chaired by Ben
Bennett, the lead for University College
Jersey. Jake Bowley, our Vice-Chair, is
a Clinical Psychologist with Adult Mental
Health services. Julie Heaven is a Director
at Purpose and our Treasurer. Kate Hamilton
is a lawyer with Pinel Advocates and is
our Company Secretary. Carl Appleton
is our Fundraising Director and works for
Prosperity 24.7. Fiona St-Clair Bolam and
Matt Ebbrell are our HR Directors and work
for Crestbridge and Fairway respectively.
Steve Thomson is an accountant with
Apex Fund Services, and Mel Boleat is a
pharmacist with Lloyds.
Our Members and Board also hold a wide
range of lived experience of mental illness
and caring for loved ones. It is part of our
constitution that lived experience must be
reflected at all levels of our organisation.

How is the organisations work
communicated to the public and
donors?
JRC communicates regularly through our
website, social media and e-newsletter.
We communicate via the media when
appropriate, are present at public events and
hold annual engagement events for our key
stakekholders. We also regularly visit local
businesses and community organisations to
raise awareness of our service.

How does your organisation
collaborate with the private sector?
JRC is currently collaborating with
businesses to design a Mental Health at
Work training programme. This will be
a modular programme covering senior
leadership, strategy, supporting managers
and building a mentally healthy business. We
are partnering with Mind Jersey and Jersey
Samaritans to offer their mental health first
aid and active listening training as part of the
programme.
We held a kick-off workshop for over forty
businesses a few weeks ago and are now
splitting into working groups to design the
programme further. This will launch in 2020.

How does your organisation work
with the States of Jersey? In what
ways do Government policy impact
upon your organisation achieving
its goals?
It is really encouraging to see recovery and
co-production feature so prominently in
the recent discussions around the Scrutiny
Panel’s review of mental health services
and the Ministerial team’s responses. This
is the way our Island needs to go. Until
the notion of recovery is embedded in how
we talk about mental health and how we
support those in need, the stigma and fear
surrounding poor mental health will live on.
Co-production is essential as it recognises
the value those with lived experience can
bring to the way we approach mental health
and it equalises the power dynamic between
service providers and service users.
JRC works closely with the local government
on several levels. We have a Service Level
Agreement (SLA) which funds just over half
of our work and we fundraise for the rest. We
partner with the commissioning team who
issue our SLA to ensure we are meeting our
key performance indicators.

What are the gray areas and
complexities of completing the
organisations works?
Funding is always an issue for local charities.
We have also been limited by the recruitment
challenge that has been facing statutory
services for some time now. In order for
JRC to succeed we need clinicians to be
supported to work with us to design and
deliver courses. This in turn influences the
culture of statutory services by clinicians
taking
recovery
and
co-production
experience back into their working practice.
The recruitment challenge is now being
addressed and we hope it will lead to more
opportunities for partnership working.
We have a very strong mental health
ecosystem in Jersey but in the past we
have not been joined up. Now, due to the
improvement agenda within mental health,
it is essential that we all work together to
drive improvements and innovations. This
has led to far more partnership working,
particularly with local government. This is
a very good thing for everyone involved
and our community. I believe things will get
better and we all have a part to play in that.

Three things that you would
change that would improve the
effectiveness of your organisation
achieving its goals?
Adequate and sustained funding from local
government.
Better partnership working between all
agencies involved in mental health and the
local government.
More awareness across the Island of the
services that are available, particularly with
key information gatekeepers, such as GPs.
People still do not know services like ours
are available to access.

There are lots of working groups and
initiatives around mental health and the
partnership between local government and
the third sector. We are involved in many of
these.
Finally, we partner directly with statutory
services to deliver our service.

Get involved

Our aim is to increase the ways people can learn from each other’s life experiences
including personal insights and professional expertise. Many of our trainers also come from
professions that support those with mental health difficulties and have expertise in their field.
We are always looking for new and insightful course content. If you have an idea for a
course you think would fit well, or you’d like to share what you’ve learned or get involved
in co-producing a course, then get in touch.
The first step for potential trainers is to experience one of our courses for yourself
so you know what we’re all about.
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NAME: Jonathan Freeman
PLACE OF BIRTH: Jersey
Present occupation?
Non Executive Director.

Professional resume?
Before returning to Jersey I worked in London as a trader
and analyst for hedge funds including, Citadel, Mariner
and AKO Capital. Most of my career was spent investing in
merger arbitrage and when I looked to move back to Jersey
it seemed my experience and skills in valuation, legal,
portfolio and risk management, would transfer well to being
a NED. Since returning in 2016 I’ve been a NED on Private
Equity and Venture Capital funds.

Q
A

What made you return to Jersey?
The quality of life, the environment, the schools, it’s a great
place to bring up children.

Q
A

3 things that help you relax?
Being on or around the sea, exercise and riding my
motorbike.

Q
A

3 things that keep you awake at night?
I have 4 children and 2 cats, pick any 3 depending
on the night!

Q
A

5 ideal dinner guests?
George Soros, Winston Churchill, Ernest
Shackleton, Margaret Thatcher and Richard
Feynman.

Q
A
Q
A

Favourite book?
Catch 22 - Joseph Heller.

Q
A
Q
A
Q
A

Saturday night song?
Loaded - Primal Scream.

Favourite film?
Top Secret! the film of that name rather than my
choice being a secret!

Sunday morning song?
Half the world away - Oasis.
3 Things to take with you to a desert island?
All the books I’ve been meaning to read but
haven’t got round to, surfboard and lots of sun
screen.

CPD Future Events

Details of the Association’s 2018 CPD
programme can be found on the website

www.jado.je

For more details please contact Aimee
Maskell, at aimee@amtopmsecretarial.com

An Introduction to Your Committee

Chair
Jonathan
Freeman

Deputy Chair
Vernon Breese

Secretary
Aimee Maskell

Treasurer
Adrian Galvin

Editor of
Quorum
Mark McNicholas

Contacts

Jonathan Freeman, Chair
email jonathan.freeman@ned.je
Andrew Mason
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Pippa Davison

Stephanie
Henwood Darts

Aimee Maskell, Secretary
email aimee@amtopmsecretarial.com

