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Half Man Half Biscuit
Life, in many respects, is about choices, decisions 
and priorities.  It has been just over a year since the 
UK populace decided to hit the Vote Leave button 
and since then there does appear to have been an 
almost continuous debate on what this decision 
means in practice, what the nation’s priorities 
should be and who is best placed to make these 
decisions on our behalf.

Decision making involves the selection of a course of 
action from among two or more possible alternatives 
in order to arrive at a solution for a given problem.  
Gathering salient information/ data, developing and 
weighing the options and planning and executing 
the best possible option are all integral steps in this 
process.

Just over a month ago, Theresa May was reduced 
from unassailable Iron Lady to a Just About 
Managing minority Prime Minister.  All brought 
about by a decision to call a snap General Election.  
I for one have no idea what went into that decision 
making process but I am sure Mrs May must now, 
at times, wistfully reminisce about her childhood 
when her biggest decision was what wheat field she 
should run through that day.

As directors at board level, instigating and promoting 
a culture of transparency should prompt executives 
to examine their own processes, explicit or not, and 
to create a customised set of guidelines within the 
company that will promote effective board decision 
making - the essence of good governance.

So, onto this edition of Quorum.  Firstly, on behalf of 
my fellow Committee members, I would like to take 
this opportunity to congratulate Zoe Dixon-Smith 

on becoming our new Chair and wishing her all the 
best in the new role.  Whilst Gayle Swanson will be 
a tough act to follow I am delighted that Gayle has 
agreed to remain on the Committee as Vice -Chair.  
The handover was officially announced at the recent 
AGM and subsequently sealed afterwards, in true 
bacchanalian style, at the Summer Drinks reception 
at the Jersey Museum.  A selection of photographs 
from the well attended event are featured on pages 
4 and 5 and I would like to once again thank David 
Evans for his tireless work in managing to distract 
some professional drinkers and chatterers for 
sufficient time to deliver an excellent set of photos 
for our enjoyment.

The first article in this edition is courtesy of our 
own Katy Millington from Goldmoney Inc.  It is a 
précis of Jon Butlers book “The Golden Revolution” 
published in 2012.  I think you will find it a fascinating 
introduction to a piece of work that challenges 
some aspects of established neo liberal, economic 
thinking.  

The second article is an excerpt from a discussion 
that Patrick Spens and David Moloney led as part of 
PWC UK‘s programme of NED events.  It focuses on 
Blockchain and its implications for businesses and 
their leaders.  I would like to thank Liz Smith at PWC, 
London for helping procure this article for us.

The final article also continues with the theme 
of decision making and is from Sarah Demerling 
at Estera’s office in Jersey.  This excellent piece 
focuses upon the factors to be considered when 
investing into the private equity sector.

A reminder to all members to keep up to date with 
forthcoming events (including CPD sessions) and 
articles via the website and LinkedIn pages.  

In July, Toby Sawyer from Mason Breese gave a 
thought provoking (if not slightly worrying) CPD 
presentation on the subject of how Automation is 
a growing trend in the operational areas of major 
financial services institutions.  Whilst “the robots” 
can do a lot of things more efficiently than us mere 
mortals, one area ( for now) where us humans prevail 
is in producing written articles for Quorum.  I would 
ask you all to please feel free to submit to me or 
my fellow Committee members any articles that you 
believe will be of interest to your fellow members.  It 
could be the best decision you make all day!!

This concludes this edition.  I would like to thank all 
our contributors to this newsletter and once again 
thanks to Scott Graphics for their assistance in 
getting this edition to print.

by 
Mark McNicholas

Mission
  Provide members with 
regular and fast track 
information, comment 
and analysis on matters 
relating to the broad 
work of directors in 
Jersey;

  offer a variety of 
forums for directors to 
discuss, debate and 
share information by 
establishing regular 
meetings, networking, 
CPD sessions and JADO 
web-based discussion 
forums; and 

  in pursuit of these 
goals:- become a 
representative body on 
local matters that relate 
to the work of directors 
in Jersey, be they 
legislative, regulatory or 
economic.
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The protracted global financial 
crisis and rise in economic 
inequality has awakened 
the long-dormant debate as 
to whether the international 
monetary system is in need of 
fundamental reform. Whilst not 
surprising given that there is now 
general agreement that excessive 
money and credit growth played 
a key role in the near collapse 
of the global financial system in 
2008, there is now substantial 
accumulated evidence that the 
only way to deleverage and 
rebalance the global economy, 
thereby placing it back on the 
path of sustainable economic 
growth is to remonetize gold. 
As a further benefit, economic 
theory and historical data show 
how gold remonetization would 
reverse the multi-decade trend 
towards economic inequality.  
Already there are a number of major countries 
expressing concern about the stability of 
the existing monetary order. And concern 
is increasingly giving way to action. As the 
dollar′s international reserve role gradually 
declines and more trade is conducted in other 
currencies, global monetary arrangements 
are likely to become increasingly multipolar. 
As there is no single national currency that 

can realistically replace the dollar as the 
preeminent global monetary reserve, gold 
will re-emerge as the preferred international 
money. As students of economic history 
will note, it was precisely a multipolar world 
amid rapidly growing international trade that 
ushered in the classical gold standard in 
the 1870s. The world′s 40-year experiment 
with purely unbacked fiat currencies is thus 
rapidly approaching its conclusion.

The rise of digital currencies and blockchain 
technology has now firmly captured the 
attention of the public and economic 
officials alike. While such technologies 
are elegant, fascinating and hold 
much promise to revolutionize 
commerce, there is as yet no 
evidence that anything created 
by man can supersede the 
entropy-mitigating properties of 
gold and the other noble metals 
which have well-established, 
indeed multi-millennial claims 
to providing a store of value 
for all seasons and circumstances, 

including those with unfortunate or even 
tragic consequences for most investments.

The implications of the remonetization of 
gold will be profound. For one, the transition 
period could be hugely disruptive of banking 
and of commerce generally, as financial 
assets re-price to reflect gold’s renewed 
monetary role. There are major implications 
for interest rates, exchange rates, credit 
spreads, equity market valuations, and risk 
premia for assets in general. Although gold 
remonetization will bring with it salutary 
economic benefits in future, the coming 
transition years are likely to be amongst the 
most challenging in generations.

The Golden Revolution

by 
John Butler 
Goldmoney Inc

“As there is no single 
national currency 

that can realistically 
replace the dollar as 
the preeminent global 

monetary reserve, 
gold will re-emerge 

as the preferred 
international money.”



3

UHNWIs (Ultra High Net Worth 
Individuals) have a growing 
appetite for co-investing in 
private equity (PE). The 2017 
Preqin Global Private Equity 
& Venture Capital Report 
highlighted the strong fundraising 
year seen in the PE industry in 
2016, and predicted that 2016 
would witness the greatest 
amount of capital raised since 
the global financial crisis, $369bn 
was raised by 895 private equity 
funds in 2016. 
North America continues to attract the most 
investment in the PE industry. However, 
there has been a noticeable surge in 
Europe-focused funds. Uncertainty from 
the US presidential election and the impact 
of Brexit has not seemed to prevent the 
industry attracting capital from investors 
seeking diversification and superior returns. 

A properly structured co-investment vehicle 
offers both the fund and its co-investors 
the ability to effectively manage, deliver 
and return economic benefit from identified 
investment opportunities. 

Exempted limited partnerships are the 
typical vehicle used for the formation of 
private equity funds in the offshore world. 
Investors are naturally keen to ensure that 
they have a trusted relationship with their 
chosen sponsor and will focus on control 
mechanisms in the fund documentation. 
Offshore centres such as Bermuda, Cayman, 
Isle of Man, Jersey and Guernsey offer robust 

legal and governance frameworks, together 
with experienced and knowledgeable 
professional service providers to facilitate 
the creation of flexible and economically 
viable co-investment vehicles within a stable 
and business friendly jurisdiction. 

Attraction of a co-investment 

The attraction of a co-investment is to gain 
more exposure to attractive assets with more 
control and potentially lower fees. A report 
by Preqin tells us that 52% of family offices 
already co-invest in real estate vehicles and 
19% are considering seeking co-investment 
rights when committing to funds. 

Co-investment rights give an investor the 
ability to make a minority investment, directly 
or indirectly, in a portfolio company. Rather 
than making a capital commitment to the 
fund an investor is given the opportunity to 
invest on the same terms as the fund. A fund 
offering a co-investment opportunity may 
negotiate and complete the investment in the 
portfolio on its own and then subsequently 
offer the co-investment opportunity to 
third party investors. Alternatively a co-
investment opportunity might arise where 
the investment is too large for a single fund 
and therefore partnering with co-investors 
allows the fund to take advantage of the 
opportunity whilst still maintaining primary 
control of the transaction. 

Private equity funds are established for a 
fixed duration, traditionally 4-6 years for 
credit funds and longer for real estate funds 
but this landscape seems to be changing 
with funds increasingly offering the ability to 
extend the duration for successive one-year 
periods. This may fit in with an investment 
horizon of a limited partner looking to find a 
long-term commitment for their capital. 

The right legal and  
government framework 

Selecting the right legal and governance 
framework for the co-investment vehicle is 
one of the key considerations in implementing 
a successful co-investment structure, even 

more important in the current regulatory 
climate. The optimal structure will depend 
on a number of factors including where and 
to whom the co-investment opportunity is 
to be marketed, the nature of the potential 
co-investor base and the identified portfolio 
investment assets. Tax, compliance and 
regulatory issues will of course also be 
important in determining the structure. 
Utilising a newly formed partnership is 
often preferred where there are multiple co-
investors. This structure sees the fund and 
the co-investors invest on a side by side 
basis into a newly formed legal entity which 
will hold the portfolio investment. 

What does co-investments 
mean for fund administration? 

More and more PE funds are moving towards 
outsourcing their fund administrative 
tasks to third parties, this now extends 
beyond the traditional accounting and 
investor services function to compliance 
and regulatory reporting. The reason for 
this shift is attributable to funds seeking 
more transparency and efficiencies. Fund 
administrators provide segregation of certain 
key controls from the fund manager, as well 
as offering sophisticated accounting and 
investor services systems and increasingly 
technical professionals upon whom the 
manager can call. The fund administrator 
is also well positioned to efficiently 
facilitate the communications of the fund 
stakeholders and legal counsel through the 
formation and launch of the fund, including 
the timely setup of banking services while 
leveraging existing relationships. The ever-
increasing compliance and tax transparency 
requirements add to the elements of a fund’s 
operations which can be more efficiently 
placed with an independent administrator, 
allowing the manager to focus on the key 
management and portfolio functions. 

A growing appetite for 
co-investing investments

by 
Sarah Demerling  
Client Director – Estera

“A properly structured 
co-investment 

vehicle offers both 
the fund and its co-
investors the ability 

to effectively manage, 
deliver and return 

economic benefit from 
identified investment 

opportunities.”
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JADO Annual Summer Reception 2017

The sun was shining for the Annual Summer  
reception at the Museum

Luke Wright and Ruth Maskell

Stuart Richford and Alex Fearns

Thanks to Aimee Maskell and Charlotte Gill for 
organising and promoting the event

Gemma Marshall and Kerry Phillips, taking a well 
earned rest and sporting fetching sunglasses

Gayle managed to hold back the tears as she delivered 
her final welcoming address as Chair
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John Ramsay and Colin Burgess in relaxed mode

Chairs, past and present, Gayle and Zoe 

The event was well attended and the 
weather gods looked kindly on us

Myles Flint, Rub Lucas, Tara Manton and JADO 
stalwart (and budding artist) Adrian Odell

Live music was provided throughout the evening by 
Adam Marshall and Matt Holcroft

Thanks to all the staff at The Museum for their great service



Blockchain, the technology that 
underpins the crypto-currency 
Bitcoin, presents far wider 
opportunities and challenges than 
just disrupting business models 
within the financial services 
sector. It consists of ‘blocks’ of 
data in a digital ledger and is 
believed to be highly resistant to 
malicious tampering. The ledger 
also creates a single shared 
view of the blocks which every 
participant in the network can 
access simultaneously. Blockchain 
therefore has the potential to 
remove the need for a back-office/
reconciliation process as well as 
the requirement for a middleman, 
reducing cost, delay and risk. In 
addition, using digital identities 
to unlock the capacity of 
blockchain could lead to huge 
societal change by bringing 
the 30% of the world who do 
not have a legal identity into 
mainstream society.  

How does blockchain work?
Blockchain creates a single trusted 
version of the truth using a distributed 
ledger, consensus protocols and 
cryptography. In simplistic terms, how it 
works is as follows:

 Someone in a network requests a 
transaction.

 The transaction is broadcast to other 
computers (nodes) in the network.

 The network of nodes validates the 
transaction using agreed consensus 
protocols.

 If valid, the transaction is combined with 
other transactions to create a new block 
of data for the ledger.

 The new block is added to the chain in a 
way that is permanent and unalterable.

 The transaction is complete.

This technology could be used in numerous 
ways beyond financial services such as 
supply chain provenance, land registries, 
airlines, etc. It requires a closed user group 
that sets the rules/protocols for the group.

Transformative potential of 
blockchain
The distributable ledger technology that is 
blockchain is not new as the original code 
was released on the internet eight years 
ago and has been worked on by very bright 
minds since then. It is complex code and 
encryption but potentially transformative 
as recent headlines have demonstrated:

 A report by PwC estimates that insurers 
could save $5-10bn through faster and 
more accurate claims settlements and 
compliance checks.

 A report by the World Economic Forum 
highlighted the potential for blockchain 
to disintermediate the financial services 
industry and save 10% of global GDP 
($7.5tn).

Dispelling some myths
1. Blockchain is just for Financial 

Services – in fact, Blockchain 
is industry agnostic. It 
requires a user group to set 
the rules and then enables 
the exchange of value with 
minimal settlement and 
credit risk. It can therefore 
be used in any organisation 

with a supply chain to 
eliminate the need 
for work orders, 
purchase orders, 

invoices, receipts, 
etc. Auditors, regulators 

and tax authorities could 
have read-only access to 

the information, all helping to 
reduce cost, delay and risk.

Blockchain 
and its far-
reaching 
implications 
for business
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Article by Patrick Spens  
and David Moloney 
PWC London



2. Blockchain is just about money – in fact, 
the technology can be applied to almost 
any business process across all sectors. For 
example, there will be European legislation 
within two years requiring all pharma 
companies to have a bar code linked to a 
central depository allowing an individual to 
identify a medicine as genuine.

Blockchain does four things:

 it removes the requirement for 
reconciliation/a back office

 it removes the need for a middleman 
(e.g. insurance broker, travel agent)

 it provides immutable proof of 
provenance

 it has embedded business logic.

Where could this go?
The UK Government is currently engaged 
with delivering the eight recommendations 
in Sir Mark Walport’s (UK Government Chief 

Scientific Adviser) report ‘Distributed Ledger 
Technology – Beyond Blockchain’. 

One of the recommendations, namely - The 
UK research community should invest in the 
research required to ensure that distributed 
ledgers are scalable, secure and provide 
proof of correctness of their contents is 
already underway. Considerable R&D across 
all sectors is already being carried out by 
institutions including the Whitechapel Think 
Tank (made up of regulators, Government, 
the Central Bank, banks, universities and 
Fin Tech organisations) and the Alan Turing 
Institute, exploring the art of the probable.

Brexit may have slowed things down but 
change is coming in the Government which 
has the largest back office in the country and 
the largest bank in terms of the Department of 
Work and Pensions (DWP). The DWP is today 
engaged in South Manchester making its 
distributions via Blockchain and turning fiscal 
utility into social utility. 

Areas of concern
The House of Lords has 3 key concerns:

 monopoly
 security
 ‘Big Brother’.

Monopoly will not necessarily be an issue 
as long as blockchains can interact (e.g. a 
Vodafone call to a BT ‘phone).

Most issues with security have been 
due to the protocols established and the 
implementation rather than the technology 
itself. Bitcoin is still there despite many minds 
trying to crack it. Nevertheless, organisations 

will want assurance around the security of a 
blockchain implementation. 

The ‘big brother’ issue is really a question of 
policy. Concerns have been expressed about 
limiting benefit payments such that they 
can only be spent in food/housing stores, 
although a similar policy has been applied in 
South America for many years.

The art of the possible
What could Blockchain mean for personal 
identity? 

The UN published their 17 Sustainable 
Development Goals with 169 targets in 
September 2015 and one of these is a legal 
identity for all. Currently 1.5bn people have 
no legal identity and 53m children born every 
year are not registered. Human trafficking is 
a big problem and ID2020 (a not for profit 
organisation) has been set up to explore 
whether Blockchain technology can be used 
to achieve the legal identity target.

Considerations for NEDs
Returning to business, NEDs may want to 
bear in mind:

 Blockchain is both industry agnostic and 
policy agnostic.

 If their company’s CTO/CFO has a 
3-5 year plan that has not considered 
Blockchain, this should be revisited. 
It may be right that blockchain is not 
relevant but the question should at least 
be asked.

 Identity is the key that unlocks the 
technology of Blockchain.
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Dear Members

I am hugely proud to have been voted in as the third Chairperson of JADO at our recent AGM and am 

excited about working with the Committee all of whom, I am pleased to say, stood for re-election!

I am honoured to be following in the footsteps of both our previous Chairpersons, Vernon and Gayle.  The 

Association has continued to mature in influence and stature with its diverse and growing membership, 

which is now rapidly approaching the 200 mark.  I am sure you will join me in thanking them both for their 

huge personal commitment and contribution to our Association over the last seven years, helping to make 

JADO what it is today and I am very pleased to say that Gayle has been appointed Vice Chair.

We have a lot planned for the next twelve months including our ongoing monthly CPD sessions and we are 

in the process of finalising the details for our annual dinner on 2 February 2018, so keep the date free.

We are always looking for you, our members, to get involved on any level you can, whether its ideas or sponsorship for events, 

providing a CPD presentation for your fellow members on a relevant topic, or whether there is a proposed policy or regulation you 

think we should be getting involved with and trying to influence.  Please do get in touch with me, or one of your other Committee 

Members, we are always delighted to hear from you.

I look forward to seeing you all over during the coming months.

Zoe Dixon-Smith

From The Chair’s Desk
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NAME: Mark Chambers
 PLACE OF BIRTH: Portsmouth, Hampshire

Q Present occupation?

A Partner, Law Firm.

Q Professional resume?

A After university, bar school and a couple of years 
practising at the English Bar in London, I decided to take 
a slightly different direction and applied for a job with a 
law firm in Jersey, with a litigation focus. The job was 
really meant to be a look/see for 6 to 12 months, but I’m 
still here 20 years later!  

Q When and what brought you to Jersey?

A See above!

Q 3 things that help you relax?

A Running, riding my motorcycle, walking the dog.

Q 3 things that keep you awake at night?

A My three daughters.  

Q 5 ideal dinner guests?

A Sir Ranulph Fiennes (inspirational), Robin Williams (mad), 
Peter Cook (rude), Dudley Moore (piano / rude) and Jim 
Morrison (weird). Not sure how that evening would end 
up... 

Q Favourite book?

A Birdsong by Sebastian Faulks.

Q Favourite film?

A The Deer Hunter. 

Q Saturday night song?

A Dance the Night Away by the Mavericks.

Q Sunday morning song?

A Highway to Hell by AC/DC (started a few morning runs 
with this one).

Q 3 Things to take with  
you to a desert island?

A my Swiss Army  
penknife (so I could  
use the remaining 39 features),  
Ray Mears (for survival skills)  
and a hammock.

QA+
session with

???
? ?

CPD Future Events
Details of the Association’s 2017 CPD  
programme can be found on the website
www.jado.je
For more details please contact Aimee 
Maskell, at aimee@amtopmsecretarial.com
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